Importance of Freight Rail

Wisconsin Department of Transportation Deputy Secretary Mike Berg
Midwest Association of Rail Shippers
July 15, 2014



Presenter
Presentation Notes
Thanks Tom - 

On behalf of Wisconsin Governor Scott Walker, I want to first welcome you to Wisconsin. (PACKER JOKE) I also want to pass along our thanks to all of you for your hard work supporting freight rail and economic growth in Wisconsin and throughout the Midwest.

At Wisconsin DOT, our transportation system and the role it plays in the economy is very important and 

Freight rail certainly plays a key part in that success 


Overview of presentation

» Commitment to freight rall
» Wisconsin’s freight rail system
» State investments in freight rail

» Long-term planning/vision

» Strengthening public/private partnerships
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I ’m going to focus on what’s happening here in Wisconsin. I think you’ll find we have a lot in common with other Midwestern states and we’re proud of the accomplishments that are taking place here.

Over the next few minutes:

Talk more about our state’s commitment to freight/freight rail
Provide an overview of the Wisconsin freight rail system
Share ways we invest in freight rail
Discuss longer-term rail planning
Review some of the steps we’re taking to strengthen communication 


Commitment to freight rail

» Governor’s Fourth Annual Freight Industry Summit
= August 14, 2014 in Appleton, WI

» Annual WisDOT Fall Freight Rail Conference
* Nov. 12 in Madison, WI

» Creating a “freight-friendly” Wisconsin

» Understanding business needs
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One way we’re strengthening partnerships is through the Governor’s annual Freight Industry Summit which gathers public and private officials with a common interest in all forms of freight movement. The fourth annual summit is set for August 14.

This year’s summit includes a focus on factors that influence business site selection; and challenges related to the overall supply chain and steps we’re taking with industry to address that.  

For many years, Wisconsin DOT has sponsored a Fall Freight Rail Conference where we talk directly with freight rail providers.  This year’s event is set for November 12.

Goal of all these efforts is to create what Governor Walker has called “a more freight-friendly Wisconsin.”  

We’re doing this through better understanding of business needs, demands being place on shippers, working with private industry and policymakers on laws/rule changes that keep our freight system and economy moving forward. 
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Just as we’ve made a commitment to implementing reforms and making investments in transportation including freight rail, we’re also committed to using our existing resources/revenues effectively and responsibly.

That’s the goal behind our MAPSS performance improvement program.  MAPSS sets goal, and tracks progress in five key areas:  Mobility, Accountability, Preservation, Safety and Service. 

As part of Preservation, we track the condition of state-owned rail lines. The goal is to have 100 percent of state-owned rail line miles capable of operating at the Federal Rail Administration (FRA) Class 2 operating speed standard – and to improve 10 miles of track per year.

(projects on about 42 miles of track began last year, and won’t be completed until this year;  funds were invested on bridge projects that do not affect the miles of track meeting the standard) 


Rail history...in brief

» WI 1848 constitution prohibited state
Investment In railroads and canals

» Local Rail Transit Commissions formed
to allow public investment/acquisition in
freight rail service
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I’m going to summarize Wisconsin rail history in 60 seconds.

When Wisconsin became a state, our constitution prohibited state investment in railroads.

This led to the formation of Rail Transit Commissions to support investments in rail service.




» Constitution
amended In 1992
to allow state
Investment in rall

» State/RTC/private
partnerships
remain in place

» Currently seven
RTC'’s
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Nearly 150 years later,  the Wisconsin constitution was amended to allow state investments in rail.

One thing that didn’t change:  partnership between the state and Rail Transit Commissions – or RTCs.

Communities/regions form RTCs to help preserve rail service and influence its future. There are currently seven RTCs functioning in Wisconsin. Goal of RTC’s:

Preserve rail service on branch lines
•Own and operate rail corridors
•Contract with rail operators to provide service to businesses
•Apply for state funding assistance

One of the newest:  Northwoods Rail Transit Commission established in 2012 to enhance freight rail service in the northern part of the state.  (more on the Northwoods Rail Transit Commission in a few minutes)



Wisconsin
raill network

» 13 freight railroads
operating in the
state

» About 3,300 miles
of track

» About 530 miles
state-owned track
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A brief look at the Wisconsin Freight Rail Network….

There are 13 freight railroads that operates on about 3,300 miles of track.

Currently, about 530 miles of state-owned track.

We are in the process of acquiring another 70 miles to the state-owned system in the corridor between Madison and Reedsburg.

That makes the new total about 600 miles of state-owned track.





“ Commodities by weight transported

by rail in Wisconsin

Commodity Millions of tons |Percent
of total

Coal 43.1 26.6%
Chemicals or Allied Products 20.3 12.6%
Farm Products 15.7 9.7%
Metallic Ores 15.1 9.3%
Food or Kindred Products 11 6.8%
Nonmetallic Minerals 10.9 6.7%
Misc Mixed Shipments 9.6 5.9%
Pulp, Paper or Allied Products 7.8 4.8%
Lumber or Wood Products 7.2 4.5%
Clay, Concrete, Glass or Stone 5.6 3.4%
All other 15.4 9.5%
TOTAL 161.8 100 %

Source: IHS/Global Insight, Transearch freight database 2011
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What is being transported in Wisconsin?

This chart shows commodities by weight moved by rail in Wisconsin; primarily coal but many other products.


Wisconsin’s freight rail programs

» Freight Railroad Preservation Program
(FRPP)

» Freight Railroad Infrastructure Improvement
Program (FRIIP)

» Transportation Economic Assistance
Program (TEA)
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WisDOT funds rail-related improvements through three main programs:

Read from slide

These should be thought of as “economic development” and “local assistance” programs designed to improve and preserve freight rail service.  Not simply buying, rehabilitating or constructing rail infrastructure.




Freight Rail Preservation Program

» FRPP grants help preserve rail service and can
cover up to:

= 100 percent of land acquisition costs

= 80 percent of improvement acquisition costs,
rehabilitation or construction costs

* Funded through state bonding



Presenter
Presentation Notes
FRPP is a grant program that can be used to:


Purchase abandoned rail lines in an effort to continue freight service 
Preserve opportunity for future rail service
Rehabilitate facilities, such as tracks or bridges, on publicly-owned rail lines



Freight Rail Preservation Program

» Since 1980, about $175 million in FRPP grants
awarded for over 75 rail acquisition/rehabilitation
projects

» Budget: $52 million in bonding for 2013-15 state
budget

» Local involvement crucial
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Since 1980, FRPP has helped fund over 75 projects for around $175 million dollars.
 
2013 – 15 state budget includes $52 million in bonding authority to fund the program.

Local involvement is critical to the success of the program.
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Good example of a line needing rehab
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Line rehabilitated with welded rail

(FYI - these last two photos are “unrelated” meaning they are NOT “before” and “after” shots, but are meant to illustrate a line that needs rehab and a line that has undergone improvements).


Freight Rail Infrastructure

Improvement Program

» FRIIP loans are designed to improve rail service and
can cover up to 100 percent of project costs to:
= Connect an industry to the national rail system

= Enhance efficiency, safety, intermodal movement

= | ine rehabilitation

= Strengthen the economy
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Freight Rail Infrastructure Improvement Program is a revolving loan program.  It can cover up to 100 percent of costs for rail improvements that:

Connect a business to the national rail system
Support the safe, efficient and intermodal movement of freight
Rehabilitate rail lines

Common denominator:  projects that support economic growth.



Freight Rail Infrastructure
Improvement Program

» FRIIP low-interest loans repaid within 10 years

» Since 1992, $119 million in FRIIP loans for about 100
projects

» Budget: about $5.5 million annually based on repayment
of prior loans
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FRIIP provides low interest loans that must be repaid within 10 years.

Has provided about $119 million in loans for about 100 projects.

Budget:  about $5.5 million annually.





Didion Milling, near Cambria,
Wi
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This is a photo of Didion Milling near Cambria, Wisconsin, which benefitted from FRIIP.

Funds similar projects such as:

Rail sidings, passing tracks and crossings
Grain loading and storage facilities
Fertilizer unloading and storage facilities
Warehouses 
Log and lumber loading and storage facilities


Transportation Economic

Assistance Program

» TEA grants cover up to 50 percent of costs for road,
rail, harbor and airport projects that:
= Help attract new employers to Wisconsin
* Retain existing businesses
= Expand new or existing business facilities

» Since 1987, $95 million in TEA grants for 338
projects, creating or retaining over 83,000 jobs



Presenter
Presentation Notes

Transportation Economic Assistance or TEA program is Wisconsin DOT’s main economic development program that can fund a variety of transportation improvements that directly support job creation/retention. Everything from new roads/streets to rail sidings.

Again, projects must help retain and/or expand jobs.

Grants cover up to 50% of project cost.  Requires local sponsor share.

Since 1987, some $95 million in TEA grants for 338 projects creating/retaining over 83,000 jobs.




Truesdell Crossovers

» $7.1 million federally-funded
oroject along Canadian
Pacific line in Kenosha and
Racine counties

» Constructed two crossovers
to benefit freight traffic and
Hiawatha Service
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WisDOT oversaw a federally-funded project in Kenosha and Racine counties to complete track and signal improvements along the Canadian Pacific corridor used by Amtrak’s Hiawatha Passenger Service (completed in fall of 2013)

Initially, this was a 20-mile span without a crossover.  The $7.1 million “Truesdell Crossover” project helped build two crossovers providing additional flexibility for passenger and freight trains when a mainline track is out of service due to maintenance, construction or a disabled train.

Benefits freight movement and on-time reliability of the Amtrak Hiawatha Service




Northwoods Rail Study

» 2011 Gov. Freight Summit indicated interest in
additional freight rall service in northern Wi

» WisDOT study team collected freight data for a
10-county region where timber industry is vital

» Northwoods Rail Transit Commission has
applied for $14 million TIGER grant to
purchase ralil cars
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I spoke earlier about the role of Rail Transit Commissions and our annual Freight Summits. One outcome of the Governor’s 2011 Freight Summit was interest in additional freight rail service to serve industries in northern Wisconsin  

Over the last 25 years, several northwoods’ rail segments discontinued service. This left many northern counties with fewer options for shipping by rail.

Wisconsin DOT collected data on commodity movement, current industrial mix and business trends in a 10 county region. The collected data provided by nearly 200 northern WI businesses showed the main reason for not shipping products by rail is because rail service is not available. Many businesses are connected to the economically-vital timber industry.

Utilizing data from WisDOT-sponsored study, the Northwoods Rail Transit Commission has applied for a $14 million federal TIGER grant. Goal is to purchase rail cars, especially timber/logging cars.

(The Northwoods Rail Transit Commission, established in 2012, now includes 13 Wisconsin counties and six Michigan counties).



Long-term vision
Wisconsin Rail Plan 2030

» Adopted by WisDOT on March 19, 2014

» State’s long-range transportation plan for
commuter, freight and passenger rall

» Meets federal funding eligibility requirements
» Updates will be made every five years
» Available on WisDOT’s website for download
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The Wisconsin Rail Plan 2030 was officially completed/adopted on March 19 of this year.  

The plan is the state’s long-range vision for commuter, freight and passenger rail and was developed in conjunction with public/private partners involved in rail industry. Process to involve stakeholders began in 2010.

The plan meets all federal funding eligibility requirements.

Updates will be made as necessary every five years by the department through 2030.

Full plan can be viewed on department website. 


Wisconsin Rail Plan 2030 -

Recommendations
» Continue to preserve rall corridors for future use

» Acquire rail lines into public ownership, when
appropriate, to preserve essential rail service

» Ensure appropriate rail service is provided to all
shippers statewide
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A few highlights of the plan – especially as they pertain to freight rail:

(from slide)

Other plan goals:  

Expand Wisconsin DOT’s technical expertise in railway engineering and operations to facilitate dialogue with freight carriers and better safeguard the growing public sector investment in rail corridors.

Conduct more detailed studies of publicly-owned rail line infrastructure needs 

 



Wisconsin Rail Plan 2030 -
Recommendations

» Fund track upgrades for publicly-owned rail lines
to meet changing industry standards

» Monitor the CREATE Program’s progress and
partner with lllinois in supporting new federal
funding to move the improvements forward
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Other Wisconsin Rail Plan goals include funding track upgrades for publicly-owned rail lines to meet changing industry needs.

Support for the CREATE initiative in Illinois to enhance rail traffic movement.




» Shared interest in safe, efficient operations

» Common interest In railroads’ abllity to
operate, grow, succeed

» Freight rail a major component of freight
logistics — vital to economy in Wisconsin the
Midwest and U.S.
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To wrap up:  we all have a shared interests in providing a safe and efficient operations; supporting your ability to operate, succeed, grow the economy.

We recognize the important role freight rail plays in all these areas.  We’re also thankful for all our partners in the public/private sectors.  We need your help/cooperation to succeed.

Thanks for inviting me and for all you do!
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